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1.0 EXECUTIVE SUMMARY 
 

Volta Lake Transport Company Limited (VLTC) demonstrated an unwavering commitment to providing 

safe water transportation services through its ferry services and South-North operations, which proved 

to be more robust and resilient. The year 2024 reaffirms VLTCôs dedication to operational efficiency and 

financial sustainability. 

The Company recorded a total revenue of GHS56,371,911 as compared with a budgeted total revenue 

of GHS 51,130,332 and a total revenue of GHS41,682,402 recorded in 2023. The company recorded a 

net loss of GHS 6,443,933, compared to a budgeted net loss of GHS 11,603,666 in 2024 and a net loss 

of GHS 7,458,377 recorded in 2023. 

The total cargo transported in the year was 109,444.60 tonnes as against the target of 92,738.0 tonnes. 

The Company shipped 77,752.70 tonnes of liquid cargo as against the budget of 65,216 tonnes for Bulk 

Oil Storage and Transportation Company Ltd (BOST) in the period under review. 

Regarding cement, the Company planned to transport 25,200.0 tonnes; however, 29,433.5 tonnes  

representing 116.8 per cent of the budgeted tonnage was transported. 

The Company continued to provide ferry services to the people along the Volta Lake and in all 1,304,937 

passengers were ferried in the year as against budgeted passengers of 1,185,777.  

There was no transportation of passengers on the South/North route in the year under review. The  ves-

sel -ñMV Yapei Queenò which performs that function is undergoing refurbishment. 

The Companyôs Management continued with its maintenance program to extend the life span of its fleet 

and other facilities and improve operational efficiency. Some of the major activities carried out were: 

¶  Repair of the two (2) intermediate shafts on ñMV Buipe Queenò. 

¶ The repair of the Hull of ñMV Ndewura Jakpaò. 

¶  replacement of the azimuth thruster on ñMV Millenium Challengeò. 

¶ The repair of the azimuth thruster on ñMV Damenò. 

¶ The sewage system of the ñMV Buipe Queenò was repaired. 

¶ Passenger sheds and toilet facilities were constructed on ñMV Akradeò. 

¶ Mounted an azimuth thruster on ñMVò Millenium Challenge 
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¶ The exit and strut bearings of the ñMVò Buipe Queen were found worn out and new ones were 

machined from bronze and teflon blanks 

¶ ñMV Volta Queenò was docked and replating was carried out at the underwater portions at starboard 

aft and port bow. 

¶ Replated the starboard bottom shell of ñMV Volta Queenò 

¶ Mounted a new intermediate shaft and thrust block at the portside of ñMVò Buipe Queen  

¶ Repaired the beams and support links under the landing ramp of the ñMVò Ndewura Jakpa.  

¶  Replaced the pinion seals, propeller seats and steering bearings of ñMVò Freedom & Justice 

¶ Replaced the two hydraulic cylinders of ñMVò Nana Besemuna 

¶ The institutional houses in both Akosombo and Outstations were kept in good shape through rou-

tine maintenance and execution of minor repairs 

Port installations and safety equipment, including fire extinguishers and life-saving appliances aboard 

vessels, were also inspected and serviced during the year.  Quarterly safety meetings were held in the 

year to educate staff on safety culture excellence. The Company marked its safety awareness day with 

the theme ñThe Impact of Climate Change on Occupational Health and Safety at the Workplaceò in the 

year under review. 

 

The staff strength at the end of the year 2024 was two hundred and sixty-one (261) 

The industrial atmosphere remained relatively calm during the year. Three Workersô Durbars were held 

within the review period. The first, chaired by the Managing Director, focused on managementôs interac-

tion with staff, providing updates, and welcoming employees back from the Christmas break. The second 

durbar was dedicated to briefing staff on the Companyôs operational and financial performance for the 

first half of the year. The third, also chaired by the Managing Director, provided an opportunity for man-

agement to engage with staff and extend festive wishes for a Merry Christmas and a Prosperous New 

Year.. 
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2.0   SUMMARY OF OPERATIONS  
The operations of the Volta Lake Transport Company Limited (VLTC) in the year 2024 centred on 

the following: 

2.1  South/ North Operations 

 Transportation of liquid cargo (petroleum products) and solid cargo from Akosombo in the Eastern 

Region to Buipe in the Savanna Region. 

 

2.2   Cross-Lake Ferry Operations 

Cross-Lake Operations at the following locations where the lake cuts across the road network. 

¶ Dambai                      -                    Oti region(O/R) 

¶ Kete-Krachi               -                     Oti region(O/R) 

¶ Adawso                     -                     Eastern Region((E/R) 

¶ Yeji                           -                      Bono-East Region (B/E) 

¶ Agordeke                  -                      Eastern Region(E/R) 

2.3   Operational Constraints  

South/North Operations    

(i)  Fairway obstacles 

Fairway obstacles such as the debre shoal and the uncharted lake posed navigational hazards on 

the South/North Route. 

(ii) Bad state of Landing Stages  

Bad condition of the landing stages made it difficult for vessels/ferries to berth and take off smoothly. 

 

(iii) Limited Cargo Carrying Capacity 

  Inadequate cargo barges hinder the Companyôs ability to open up its operations and also push more   

cargoes. 
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3.0 ORGANISATIONAL DEVELOPMENT 
  

3.1 MISCELLANEOUS REPORT 

3.1.0  Organizational Development/Corporate Image 
 

3.1.1 Manpower Statistics 
 

Staff Strength 

At the end of the year, total staff strength was two hundred and sixty-one (261), made up of the 

following categories: 

a) Permanent Employees: 

Management Staff                -    2 

Senior Staff               -   72  

Junior Staff               -  160 

    b) 

            Secondment Staff   -     4 

            Temporary Employees    -    1 

 Contract Staff     -     3 

      National Service Personnel   -    19 

     TOTAL   : 261 

 

 

3.2 Industrial Relation 

The industrial atmosphere remained relatively calm during the year. Three Workersô Durbars were held 

within the review period. The first, chaired by the Managing Director, focused on managementôs interac-

tion with staff, providing updates, and welcoming employees back from the Christmas break. The second 

durbar was dedicated to briefing staff on the Companyôs operational and financial performance for the 

first half of the year. The third, also chaired by the Managing Director, provided an opportunity for man-

agement to engage with staff and extend festive wishes for a Merry Christmas and a Prosperous New 

Year. 
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3.3 Board Matters 

The Board of Directors had Three (3) Regular Meetings in the year under review. 

 Some of the issues discussed were: 

¶ Consideration and Approval of: 

I. 2023 Audited Financial Statement and Management Letter  

II.  2023 Remuneration for External Auditors 

III. VLTC Board Charter 

IV. Change of Signatories to all the Companyôs Bank Accounts 

V. Proposed VLTC and LMI Holdings Strategic Alliance for the development 

 Mpakadan Port 

VI. Change the name of the Company as per the Companies Act, 2019 (Act 992). 

VII. VLTC Management and Staff Conditions of Service - 2024/2025. 

VIII. Review Current ESTACODE ï Overseas Travel Rates 

IX. Business Case for the Procurement of Liquid Barges 

X. Close VLTC GCB Account at Tamale. 

XI. 2023 Remuneration for External Auditors 

XII. VLTC Managerôs approval limit from GHÂ5,000.00 to GHÂ10,000.00 per transaction, effec-

tive May 13, 2024 

XIII. 20% salary increment effective January ï May 2024 and 5% salary increment effective June 

2024 

XIV. Upward review of the Materiality Limit Value for Capitalization of VLTCôs Fixed Assets  

 

3.3.1 Annual General Meeting  

The Company had its 11th Annual General meeting in the year under review. Some of the key 

issues discussed were: 

1. Consideration and adoption of the Financial Statements for the Year 2024. 

2. Appointment of Auditors. 

3. Resolution to authorize Directors to fix remuneration of Auditors. 
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3.3.2 Audit Committee 

In line with the Public Financial Management Act 2016, Act 921, there were six (6) Ordinary meetings of 

the VLTC Audit Committee in the period under review. Some of the key issues were: 

¶ Consideration of VLTC Internal Audit Report, Fourth Quarter Report 2023 

¶ Consideration of Annual Audit Committee Report for 2023 

¶ Consideration of 2023-2025 Audit Strategic and Operational Plan 

¶ Consideration of VLTC Internal Audit Report, First Quarter 2024. 

¶ Internal Audit Report, Third Quarter 2024 

¶  Status of Implementation of Outstanding Recommendation 2023 and Management Letter 2022 

& 2023 

¶  2024 Internal Audit Performance Report 

¶  2025 Risk-based Internal Audit Plan 

¶ Revised Internal Audit Charter 

¶  2025-2027 Audit Strategic Plan and 2025 Audit Work Plan 
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4.0 TRAFFIC STATISTICS 

CARGO ANNUAL BUDGET ACTUAL 2924 VARIANCE FOR THE YEAR  PERFORMANCE 

FOR THE YEAR (%)  

ACTUAL 

 2023 

Liquid Cargo 65,216.0 77,752.70 12,537 119.2 45,710.07 

Cement  25,200.0 29,433.5 4,234 116.8 21,653.2 

Other Cargoes 1,600.0 2,239.9 640 140.0 132.1 

Foodstuffs  722.0 18.6 (703) 2.6 - 

    TOTAL 92,738.0 109,444.60 109,445 118.0 67,495.33 

Passenger  Nos.  North/South 340 - (340) - - 

Passenger  Nos.  Ferry Service 1,185,437 1,304,937 119,500 110.08 1,223,536 

Passenger (Nos.) TOTAL 1,185,777 1,304,937 119,160 110.0 1,223,536 

Ferry Services Nos Vehicles 104,691 132,380 27,689 126.4 105,083 

REVENUE GH¢ 51,130,332 56,371,911 5,241,579 110.3 41,682,402 

EXPENDITURE GH¢ 50,193,623 50,444,869 251,246 100.5 37,989,682 

PROFIT / (LOSS) BEFORE DEPRE. GHS 936,709 5,927,042 4,990,333 632.8 3,692,720 

DEPRECIATION GH¢ (12,540,375) (12,370,975) 169,400 98.6 (11,151,097) 

PROFIT / (LOSS) AFTER DEPRECIATION GH¢ 

 
 

(11,603,666) (6,443,933) 5,159,733 55.5 (7,458,377) 
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5.0 COMMENTARY ON CARGO/PASSENGER TRAFFIC 
 

5.1 Cargo Performance 

Total cargo volume transported in the year was 109,444.60 tonnes, representing 118 percent of the 

budgeted annual tonnage of 92,738.0. Of the total volume shipped, 77,752.70 tonnes consisted of 

liquid cargo, while 29,433.5 tonnes were cement for Ghacem. Other cargoes such as foodstuffs and 

building materials accounted for 2,258 tonnes.  

The company's improved performance for the period was due to consistent supplies from its key 

clients, which substantially increased overall throughput for the year. 

5.2 Passenger Traffic 

VLTC transported 1,304,937 passengers in 2024, compared to the budgeted 1,185,437, representing 

110% of the target. However, no passenger services were undertaken on the South/North route during 

the year, as the vessel MV Yapei Queen, which operates on that route, is currently undergoing refur-

bishment. 

 
6.0 MAINTENANCE SERVICE  
 

Preventive maintenance and repair work were carried out on afloat equipment in the year. 

Key activities were: 

¶ Repair of the two (2) intermediate shafts on ñMV Buipe Queenò. 

¶ The repair of the Hull of ñMV Ndewura Jakpaò. 

¶  replacement of the azimuth thruster on ñMV Millenium Challengeò. 

¶ The repair of the azimuth thruster on ñMV Damenò. 

¶ The waste system of the ñMV Buipe Queenò was repaired. 

¶ Passenger sheds and toilet facilities were constructed on ñMV Akradeò. 

¶ Mounted an azimuth thruster on ñMVò Millenium Challenge 

¶ The exit and strut bearings of the ñMVò Buipe Queen were found worn out and new ones were 

machined from bronze and teflon blanks 
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¶ ñMV Volta Queenò was docked and replating was carried out at the underwater portions at starboard 

aft and port bow. 

¶ Replated the starboard bottom shell of ñMV Volta Queenò 

¶ Mounted a new intermediate shaft and thrust block at the portside of ñMVò Buipe Queen  

¶ Repaired the beams and support links under the landing ramp of the ñMVò Ndewura Jakpa.  

¶  Replaced the pinion seals, propeller seats and steering bearings of ñMVò Freedom & Justice 

¶ Replaced the two hydraulic cylinders of ñMVò Nana Besemuna 

¶ The institutional houses in both Akosombo and Outstations were kept in good shape through routine 

maintenance and execution of minor repairs 

 

 

7.0 SAFETY 

Port installations and safety equipment, including fire extinguishers and life-saving appliances aboard 

vessels, were also inspected and serviced during the year.  Quarterly safety meetings were held in the 

year to educate staff on safety culture excellence. The Company marked its safety awareness day with 

the theme: ñThe Impact of Climate Change on Occupational Health and Safety at the Workplaceñ in the 

year under review 
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 APPENDIX I -Financial Statements  
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